

Arizona Cricket Association Constitution

 SEQ CHAPTER \h \r 1CONSTITUTION OF THE ARIZONA CRICKET ASSOCIATION

(As of June 2009)
I. 
Name: The Arizona Cricket Association (ACA)

www.AZCricket.com (ACA Official Website)

ACA is a consortium of clubs that have the primary goal to play and promote cricket in the State of Arizona.

ACA is a member of USACA (www.usaca.org)
ACA is a non-profit organization to be registered under the Arizona Corporate Commission in the State of Arizona under the jurisdiction of the laws of Arizona. http://www.azleg.state.az.us/ArizonaRevisedStatutes.asp?Title=10
II. 
Address:

To create ACA PO Box at a central location

PO BOX 10687, Glendale, AZ 85318; Telephone # (602) 320 6289

III. 
Aims & Objectives
a. 
To promote the game of CRICKET in the State of Arizona.

b. 
To organize the Arizona Cricket League matches for the mutual benefit of all the affiliated clubs.

c. 
To support and conduct coaching and cricket training sessions for the youth in Arizona.

d. 
To establish a platform to promote and develop understanding, brotherhood and unity among the members of the community for the benefit of the community.

e. 
To invite teams from other States for games to be played in Arizona and to visit other States to play games there.

f.           To participate in tournaments organized by USACA and its affiliates
g. 
To provide the Community with the basic amenities and facilities for amateur cricketing activities.

IV. 
Executive Committee:

Structure and Qualifications;
The affairs of the Association shall be managed by its Executive Committee, consisting of the below mentioned eight (8) elected members of the Association in good standing who are at least eighteen (18) years of age.  No more than one (1) members of an ACA Member Club can be elected into the Executive Committee for a given term.
a. 
The Executive Committee shall consist of the following members:

i. 
Chairman

ii.          Vice Chairman

iii.         General Secretary

iv. 
Treasurer

v. 
Fixtures Committee Chair + Grounds
vi.         Umpires Coordinator

vii.        Rules Secretary + Disciplinary Secretary
viii.       Marketing Secretary

b. 
The above positions will be elected for 2 year tenure at the Annual General Meetings (AGM as specified in the Election Procedure XI).
c.          In case of a mid-term resignation, there shall be a call for an EGM to elect replacement member(s). The newly elected replacement member(s) will complete the existing term of the originally elected member. 
d.          The above positions shall fulfill the responsibilities as outlined under the Roles & Responsibilities (Section A of this Constitution), in addition to following the Aims & Objectives of the Constitution (as III above).

e.          Any member of the Executive Committee shall relieve his/her duties immediately if a “No Confidence Motion” passes against him/her. The Executive Committee to call for an EGM for taking a vote on this “ no confidence”
Responsibilities of the Executive Committee:
I. Day to day administration of the ACA

II. Conduct Executive Committee meetings at least once in two months
III. Submitting  new rule(s) or changes to an existing rule(s) for consideration by ALL ACA member CLUB(s) thru a poll or a meeting
IV. Ensure compliance of rules and regulations by ACA members

V. Submitting  an annual budget or changes to an existing budget for consideration by ALL ACA member CLUB(s) thru a poll or a meeting
VI. Appoint Sub-committee members based on proposals submitted by sub-committee chair

VII. Reviewing  recommendations proposed by any Sub-committee(s) and taking actions as appropriate

VIII. Approve and implement re-scheduling of games (if required) during the season

IX. Selection of ELITE umpires
X. Decide on Important dates for the annual season and communicate the dates at least with a two week notice to ACA member Clubs

· Registration Deadline for Teams/Clubs

· Budget Approval date

· Due Date for Team dues

· Schedule approval date

· Start date of league

· Any dates relevant to the proper conducting of the ACA League

Conduct of Executive Committee Meetings:

f. 
A quorum for Executive Committee meetings is defined as six members of the Executive Committee
If the quorum for a meeting is not met, the meeting called may be postponed for another date and time
g. 
Approval of the items in the Executive Committee meetings shall be by vote by ALL members attending the meeting
· In the case of a tie vote, the Chairman shall cast the deciding vote

h.          The Executive Committee shall communicate to the affiliated members CLUB(s) the following (by email and by posting on the ACA website) the meeting minutes no later than a week from the meeting
i.          The Executive Committee reserves the right to suspend membership of any club from taking part in the Arizona Cricket League or any activity under the Arizona Cricket Association for repeated failures to abide by ACA rules and regulations after two official warnings
V. 
Subcommittees: 
a. 
Subcommittees may be formed or dissolved at the discretion of the Executive Committee for any purpose deemed appropriate
b. 
Each Subcommittee will comprise of one or more members from different CLUBs
c.          The Disciplinary Committee shall have a minimum of 3 members from different CLUBs

d.          The Subcommittee Chair proposes the names of the members of the committees for approval by the Executive Committee
e.           The sub-committee shall duly enquire on the issues raised to them and propose recommendations to the Executive Committee

VI. 
Co-opted Member:

a.          Any member of the Arizona Cricket Association and its affiliated clubs may be co-opted on to the Executive Committee in a non-voting position. This position may be co-opted at an Executive Committee meeting.

b.          The Roles of this co-opted member may be clearly defined and communicated before co-opting a member. The roles and responsibilities may be added to the Roles & responsibilities (SECTION A) of the Constitution.

VII. 
Club Responsibilities:

a.         Club may register with ACA as a PUBLIC Club – where the majority of the CLUB represents the club.  In case there is an owner who owns the name, the CLUB that represents the majority may need to change the name
b.          All affiliated clubs are expected to pay their subscriptions by the date designated each year by the Executive Committee or they will be excluded from the Arizona Cricket League for the season, and will not be allowed to take part in any activity and shall have no access to ACA facilities.

c. 
The affiliated clubs shall have to submit names of their registered players along with the Registration Forms duly signed not later than the date designated each year by the Executive Committee.

VIII. 
Annual General Meeting:

a. 
An Annual General Meeting (AGM) shall be called by the ACA Chairman or General Secretary before September 30th each year at an agreed location, time and date with a notice of two (2) weeks to all members through the club representatives.

b. 
A Special, or Emergency, EGM may be called, if necessary, with only two weeks notice.

c. 
Reports on finances, activities organized during the preceding year and other related matters of interest to be provided by the elected members for information at the AGM.

d. 
Election of new officers shall take place on the basis of one Club, one vote AND Chairman’s vote in the case of a tie.

IX. 
Amendments or alterations to the Constitution:

a. 
Any proposals for amendments or alterations in the ACA Constitution must be made available to all the registered clubs and be presented for discussion and voting in the next AGM/EGM.

b. 
No amendments or alterations in the ACA constitution will be effected unless approved at the AGM/EGM.

X.     Electoral Process:

a.          The Executive Committee shall consist of eight members who shall be           determined through elections conducted at the end of every term after the tenure of the elected committee members (2 years).
b.          The current General Secretary shall announce the beginning of the electoral process for the Executive Committee with a deadline for nominations along with the date for the AGM.

c.          Each Member Club/nominee may nominate persons for candidacy in the elections and must include the consent of the nominee.

d.          All nominations must be received by the General Secretary by the deadline announced. 

e.          At the AGM, each CLUB shall submit one (1) vote (secret ballot) for each of the Executive Committee posts that are up for election in that year.
f.           The counting of votes shall occur after voting for ALL positions is complete. In case of a nominee gets elected for more than one position that person would choose the position that he/she would relieve and a re-election for the relieved position would follow immediately.
g.           The majority vote getters shall be considered elected to the Executive Committee.
h.          If two or more candidates tie with the same number of votes a position(s) such that the total number of elected positions would be more than the required number for that year, then a run-off election shall be conducted at the same meeting, to decide among only these tied candidates. If a tie persists after the run-off election, both the nominees shall be a part of the Executive Committee and the Executive Committee shall decide on the responsibilities for each of the tied elected members.
XI.     Liability:

No member of this Association including the members of the Executive Committee shall be personally liable for the debts, liabilities or obligations of the Association.

SECTION A

Roles & Responsibilities of the Executive Committee
Composition of the Executive Committee’ – Composition of Executive Committee and their Roles and Responsibilities


Chairman: 

· Highest Authority in the ACA

· Chair and failicitates Executive Committee meetings & AGM
· Review ALL meeting agendas

· Oversee conduct and functions of elected members and propose recommendations to Executive Committee
· Overall operations and development of the league

· Facilitate league/cricket sponsorships 

· Chairman does not vote, except in case of a tie-breaker

· Outside contacts representing ACA when contacting organization

· Cannot represent Chairman and team simultaneously (must make sure someone from team is available)

Vice Chairman: 

· Work as acting Chairman when Chairman is not available

· Maintain the constitution

· Co-Chair Disciplinary Committee, except when his team is involved in the dispute
· Promote youth cricket

· ACA Team Management Committee chair

· Oversee Elite Umpire Panel Selection process

General Secretary: 

· Set up meetings

· Draft meeting agendas

· Maintain team roster

· Monitor meetings are being held to agenda’s and time schedule

· Meeting minutes and decisions to be published on the website no later than a week from the meeting
· Communication to and from ACA (bcc emails to shelter addresses)

· Maintain Email, telephone number of Captains/Vice Captains along with team website info
Fixtures Committee Chair: 

· Create/propose league structure, format and schedules for ACA to EB
· Appoint Webmaster
· Propose changes to schedule (if required)
Treasury Committee Chair:

· Maintain accounts of ACA – receivable and payable
· Present a report to Executive Committee at Executive Committee meetings
· Create/propose budget based on previous year 
· Present Treasury Report at Annual General Meeting (AGM)

· Writing checks for items that are approved by the Executive Committee

Umpire Committee Chair: 

· Ensure Umpires follow the RULES and regulations of ACA

· Assign Umpires to Games under ACA and publish on website
· Document provision of umpires by TEAM(s)

· Propose actions to be taken on non-compliance to Executive Committee
· Handle umpire dues in case of issues raised by Umpires
· Collect feedback from captains on assigned umpires and use the feedback while assigning umpires
· Arrange training sessions to improve umpiring
· Propose Elite Panel nominations to executive Committee
Rules Committee Chair

· Maintains approved ACA rules content
· Ensure up-to date rules are published on website

· Propose NEW rules and changes to rules as required to Executive Committee

· Review and compare ACA rules with ICC and other similar organizations and propose rule changes accordingly to the Executive Committee
· Conduct Elite Umpire Selection
· Chair Disciplinary Committee, except when his team is involved in the dispute
Public Relations Committee Chair
· Handles Marketing and public relations for ACA

· Sponsorship

· Press relationships

Any members of the ACA Executive Committee that cannot make it to a meeting need to assign their responsibility to another member of the Committee
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